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The state of NSO  

 
NSO President Chuck Agerstrand’s welcome to the more than 350 Winter Advocacy Retreat participants not only 
signaled the beginning of three days of unparalleled advocacy training, it also gave a good picture of the state of 
NSO as another year begins. 
 
“There are a lot of things on our plate and even more 
storms to weather. Unions continue to be under 
attack—whether it’s in the courts, at the bargaining 
table or in our legislatures. It requires us to marshal all 
of our resources,” Agerstrand noted. 
 
As an example, Agerstrand referenced the Friedrich’s 
case which poses one of the greatest threats to state 
affiliates right now. If the Supreme Court rules in favor 
of the California teachers who are challenging their 
union’s collection of fair share fees, it will deal a major 
blow to unions. A decision is expected in June, but NSO 
is already developing strategies to help affected 
affiliates.  
 
This is also an important election year for both the 
nation and NSO. Nationally, we will be electing a 
president who will have an impact on the very survival 
of unions. NSO delegates to the RA will have just as an important job of electing officers and region directors who 
will be charged with continuing NSO’s tradition of advocacy. 
 
And Agerstrand credits NSO’s strong advocacy for its members as the reason why our union remains strong 
despite tough times. “This is your union. As members, you have an equal stake in this organization. This is a 
group effort—a union effort. We have been successful—and will continue to be strong—because we have 
prospered on strong union values,” Agerstrand said. 
 
Because of those values, NSO continues to attract new members. More than a third of Retreat participants were 
first-time attendees taking advantage of what Agerstrand called “the best union advocacy training in the country.” 
And NSO is looking to connect with members through surveys, focus groups, and one-on-one conversations to 
more fully engage and support members. And NSO’s reputation for advocacy and strong union values, attract 
outside groups to join NSO.  
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Agerstrand pointed out that the state of NSO is strong thanks to its members. But he encouraged Retreat 
participants gathered in Sarasota—especially first-time participants—to get involved; to step it up, and take the 
organization even further. 
 
“Let’s go someplace,” he encouraged. “Let’s roll up our sleeves or else we risk becoming nothing more than a 
memory. Remember—just as the Retreat theme states, unions matter.”  
 
 

NSO working on strategies for affiliates in anticipation of Friedrich’s  
 
With one of the biggest legal threats facing labor unions in decades, NSO has begun collecting information to 
help local affiliates deal with the Supreme Court’s decision in the Friedrichs v. California Teachers Association 
case expected in June. NSO took the first step by arranging for a special Winter Advocacy Retreat (WAR) 
session on ramifications of the Court’s decision. The issue is also top on the agenda of NSO’s Organizing and 
Insurance and Emerging Issues committees.  
 
NSO President Chuck Agerstrand began the WAR session by saying, “This case has huge ramifications for our 
affiliates. If the Court decides against us, employers will have more leverage at bargaining tables to erode the 
agreements we’re working under. A negative outcome will impact dues income, staffing and programs. NSO will 
be preparing affiliates with the guidelines and strategies to meet this new challenge.” 
 
The Court began to hear oral arguments on the 
Friedrichs case on Jan. 11 to decide   whether the 
free-speech rights of non-union members entitle 
them to contribute nothing to the costs of 
representation, and be “free riders.” The judges could 
decide to strike down a landmark, 40-year old ruling 
that allows unions to collect fair share fee from non-
members. In 1977, the Court unanimously ruled that 
public-sector employees are required to pay the fee 
to the union--even if they decline to join—on the 
grounds that they benefit from the collective 
bargaining agreements the unions have negotiated.  
 
This latest challenge comes from 10 California 
teachers claiming that paying the fair share fee 
violates their right to free speech since the California 
Teachers Association supports political positions with 
which they disagree. The plaintiffs are being funded 
by wealthy groups out to destroy collective bargaining and union representation.  
 
NSO Vice President of Defense Mike Boyer, who led the session’s discussion,  speculated that the Court could 
offer a narrow decision that would eliminate the fair share fee; allow employees to opt out of their union 
membership; or make no decision at all.   
 
Regardless of what the Court decides, Boyer said, “We can’t let our guard down. This is a case of big business 
vs. unions and the wealthy vs. the working class. If we lose, I’m afraid we’ll see more concessionary bargaining.” 
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Boyer pointed out that management is interested in saving jobs if fair share is lost. To do that, they’ll be looking to 
cut employee benefits, pensions, and salary at the bargaining table.  
 
He warns against eroding contracts. “Don’t be fooled. There will still be RIFs and jobs will be lost. Down the road, 
you may get some jobs back, but you will never get back the benefits and salary you give away now.” 
 
Based on comments from the session participants, many of the 22 states still able to collect a fair share fee are 
already taking some sort of action in preparation for whatever the Court decides.  
 
Connecticut is beginning to restructure, adding organizing positions and moving to a call center. 
 
In New Jersey, the focus is on promoting the value of membership with efforts to engage leaders and increase 
member communication.   
 
Boyer predicts that more case law will be coming down in states to deal with issues such as representing non-
members and what level of services will be provided to them. 
 
NSO members across the country are looking to NSO for assistance. Session participants said they wanted a 
database on member retention strategies; examples of contract language; and most importantly, a set of 
standards, guidelines and goals to deal with this new challenge.  
 
President Agerstrand said, “Our Organizing and Emerging Issues committees are making this issue a top priority. 
The committees will be collecting information and data. They will be recommending strategies our members can 
use back home.”  
 
Note: The recent death of Supreme Court Associate Justice Scalia leaves eight members and a heavy 
caseload—the Friedrich’s case among them—to deal with. It leaves the Court deadlocked in most cases with four 
liberals and four conservatives. Scalia, a strong conservative, was the most outspoken in the Friedrich’s case with 
his strong opposition to public employee unions collecting fees. The next step will be getting President Obama’s 
nominee to replace Scalia approved over objections by conservatives and Republicans.  
 

NSO across the generations helps build a strong union  
 
NSO isn’t exempt from the same phenomenon impacting the workforce today—four   generations working side by 
side. Traditionalists, Baby Boomers, Gen X and Millennials—all with different styles—were sitting side by side in 
Winter Advocacy Retreat sessions preparing themselves for challenges they’re facing back home.  
 
With the number of first-time attendees and new members attending the Retreat growing each year, NSO faces 
the dilemma of meeting all of their needs. But who are they? What are they looking for? Why are they interested 
in being part of a union? 
 
Emily McCann from Florida has been on the job for only two months and came to the Retreat because she felt 
like a “rusty machine,” 
 
“I need to sharpen my skills to deal with the challenges we’re facing. Whether it’s bargaining or learning strategies 
to increase membership, I want to be my best. Members are looking to me to guide them and I want to be fully 
prepared to help them,” Emily said. 
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Jessica Parton, a millennial from Massachusetts, wants to be part of the change she sees ahead for unions. To 
start, last September she became part of MTASO’s Executive Board. She was a first time-Retreat attendee and 
was particularly interested in sessions on grievance processing. 

 
Jessica said, “It’s great being with like-minded people who get it about 
the importance of unions today. It’s all about solidarity and we have to 
make sure young people understand the benefit of being part of a 
union.” 
 
She’s already having an impact. Her father, a police detective, got 
involved in his union for the first time just like her. “Last year, he took 
an active role in union negotiations which lasted for two years. It’s 
made him appreciate his contract even more,” Jessica said. 
 
Knowing that the Retreat training is the best in the country drew in 
Danielle Small, a first-time attendee from New Mexico. “All I heard 
back home was how much everyone wants to come to this training. I 
wanted to participate in that,” she said. 
 

Julie Gonzalez, also from New Mexico, was one of those encouraging Danielle to come. “I’m the treasurer of our 
affiliate and I want to learn all there is about tax forms. There’s no better place than here to get that information.” 
 
And finally, Jessica Dunn from Utah came back to 
the Retreat because she loved it so much last year. 
“This is the best training. The content is excellent and 
so transferable to what I do every day. It makes me 
want to become more involved in NSO.” 
 
The diversity among Retreat participants is helping to 
make NSO stronger. As Vice President for Defense 
Lynn Adler told the first-time attendees, “You are 
NSO’s best resource and your enthusiasm gives us 
all hope for the future of NSO.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Jessica Parton from Massachusetts 

 
Danielle Small and Julie Gonzalez from New Mexico 
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Save the date for the NSO RA! 
 
2016 NSO Representative Assembly (RA) delegates will be meeting in Garden Grove, California, June 10-11 to 
conduct the business of NSO. Top on the list of agenda items is the election of officers and Region Directors and 
approval of the budget. 
 
All NSO officer positions—President, Vice President for Defense, Vice President for Program, Secretary and 
Treasurer—are up for election. And Directors in Regions 2, 4, and 6, along with At-Large A and B Directors, will 
also be elected. 
 
Treasurer Ron Goldenstein will be presenting a new budget for adoption by the body. 
 

 
NSO Executive Committee approves website redesign 
 
If you haven’t been to www.nationalstaff.org lately, take a look today to see the updates and changes to NSO’s 
website. 
 
The first change you’ll see is with the front page which has been redesigned to provide a fresher look and to 
make navigation easier. There are fewer items in the new drop-down menu, but all the previous information is still 
available in categories that are much easier to access.  
 
Probably the biggest change is in the Members Only section which is now a part of the main menu. Continued 
log-in problems prevented many members from getting to information on the site—especially when it came to 
registering for NSO events. As a result, the Executive Committee agreed to limit the Members Only site to 
sensitive NSO business items that include Executive Committee meeting minutes, financial reports, and material 
related to organizing and bargaining. To access that information, members will have to go to the Members Only 
section of the menu and enter their username and password. Everything else is accessible without logging in. 
 
While almost all of the information from the old site has been transferred, the site is still a work in progress as 
Miriam Garcia, NSO’s Webmaster, continues to populate the site with information as she gets it.  
 
 

NSO Updates 
 

 The Disaster Relief fund grew by $2,600 thanks to Retreat participants who took a chance on a raffle. 
NSO’s Disaster Relief Fund provides assistance to NSO members who have suffered damage from 
natural disaster. Emily McCann, a first-time Retreat attendee, won Bose speakers and Susan Nogan of 
NEASO won an Apple watch. 

 

 Thirteen members of the Probationary Association of New Jersey attended the Winter Advocacy Retreat 
to again take advantage of the excellent training provided. They also make a $1,000 donation to NSO. 

 

 NSO sanctions against the Oregon Education Association (OEA) remain in place. Oregon PSO requested 
the sanctions after the unjust termination of a member. The sanctions restrict NSO members from 
participating in shared staffing in Oregon and applying for any vacancies. It also restricts the use of 
trainers, facilitators or extra staff from NEASO or AFSE. 

 

http://www.nationalstaff.org/
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 Craig Carter of Tennessee is attending the Harvard Trade Union program which runs from January 11-
February 19. The program accepts a diverse group of students with the ability and potential for future 
leadership in the union movement.  Applicants should have experience as an officer or staff member of a 
local, regional or national union; the ability to learn in an academic environment; and financial sponsorship 
from their union or other source. NSO, along with his union, is paying a portion of Carters tuition through 
its Harvard Trade Union scholarship. For more information about the program, contact Region 1 Director, 
Cheryl Singleton. 
 

 
 

 
 
 
 
   
 
 
 
 
 

 

  

 

  

 

 

  

 
 


