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 2016 WAR DESCRIPTORS 
New Sessions are in Red; All Day Sessions are in Blue; and Two-Day Sessions are in Green. 
  

Advocacy 
Session(s) # Session Title and Description 

103-203 
307-407 

 
This is an  
ALL DAY 
session. 

 

Introduction to Grievance 
Trainers:  Joe DiVincenzo, Arlene Criglar 
 
Introduction to Grievance is designed for beginners or those in need tof a “basics” 
refresher.  Behind every grievance lurk hundreds of questions!  This session will 
provide a thorough review of the grievance procedure along with the basics in 
identification, investigation, interviewing and presentation skills.  Instruction 
includes small group interaction, lecturette and role-play as the learning process.  
Participants must bring a copy of their union contract.   
 

104 
205 

 

Improving Your Advocacy and Presentation Skills with the Secrets of Professional 
Wrestling 
Trainers:  Jason Mathes, Michelle O’Neill 
 
Part athletic endeavor, part theater, professional wrestling is a billion dollar industry 
that relies upon the creativity of the performer to make for a successful show.  Yes, 
the outcomes are predetermined, but the non-fan would be surprised how much of 
a wrestling show is unscripted and adlibbed.  This session will teach you some of the 
secrets of the wrestling business and how to apply them to your work as a union 
advocate.  Bring your own mask and tights. 
 

110 
211 

Winning Arbitrations with Persuasive Documents 
Trainer:  Howard Parish 
 
The difference in winning and losing arbitrations is a measure of convincing.  This 
workshop will assist the participant in constructing well developed documents for 
arbitration.  It will address the construction of Opening Statements, Closing 
Statements and Summary Briefs as well as other exhibits.  Participants will have an 
opportunity to develop statements with the guidance of the presenter who is a 
practicing arbitrator.   
 

114 Basic Unionism 
Trainer:  Tom Greene, Bob Thomas 
 
Why do unions exist?  What are the functions of a union?  What is the basic premise 
of a union?  What is the union basic code of conduct?  What is solidarity?  
Participants will learn the answers to these questions and much more about unions 
in this session.   
 

303-603 
 

This is a 
TWO DAY 
session. 

NEW! 

Killer Arbitration 
Trainers:  Robert Lyons, Cardina Johnson 
 
For the new to experienced advocate, this session will cover the entire arbitration 
process.  We will address how to avoid procedural mistakes, tips tricks and 
techniques used by attorneys, preparing witnesses, opening statements, making 
and responding to objections, entering exhibits into evidence, cross examinations, 
contract interpretation and practical pointers. 
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305-405 
 

This is an 
ALL DAY 
session. 

 

Understanding Workplace Bullying 
Trainers:  George Luse, Rosemary Tapp 
 
Bullying is something we all hope not to have to deal with much beyond the eighth 
grade.  Unfortunately, workplace bullies are a problem faced by many of our 
members in all job categories.  In this session,  participants will identify either 
supporting or challenging bullying.  Participants will explore ways for unions and 
individuals – bystanders and targets – to recognize workplace bullying and respond 
to it when it occurs. 
 

310 
409 

 
NEW! 

Bits and Pieces in Arbitration and the NLRB to Make You a More Effective 
Advocate 
Trainers:  Jack Schamel, Marius Ambrose 
 
Bits and Pieces will be a fast moving program that will cover 65+ topics that may or 
may not be in the normal research books.  You will find the answers to many 
questions that will make you a more effective advocate in hearing before the NLRB 
and arbitration.  An example of topics will be five different views on “Just Cause” by 
arbitrators, issues with subpoenas, dealing with the AAA, and many other topics.   
 

501 
603 

 
 

NEW! 

Advanced Grievance Processing 
Trainers:  Ray Skorka, George Lambert 
 
For those who have taken a basic grievance course or who are experienced and 
want to refresh their skills.  Content will include a review of relevant grievance 
terminology.  Participants will analyze, discuss, prepare and present grievances to 
management through role-playing.   

 
Bargaining 
Session(s) # Session Title and Description 

111 
212 

 
 

NEW! 

Budget Analysis for the Modern Union 
Trainers:  Andrea Hardy 
 
Does your Association cry poor every time the Staff Union comes to the table to 
bargain?  Are you after better compensation or staffing levels, but they insist they 
have none, only to turn around a month after the contract has been ratified to 
spend hundreds of thousands on consultants in areas where your members could 
be doing the work?  Are they attacking the sustainability of your pension, even 
though it’s well funded and two years ago they decided not to contribute?  Want to 
fight back?  In this session, we’ll talk about what you can do to combat the 
arguments about poverty and support the needs of your fellow staff members by 
demystifying the data.   
 

210 
312 

Show Me the Money . . . Organizing/Bargaining Around Salary Guides 
Trainers:  Bob Willoughby, Sarah Favinger 
 
Salary guides are one of the most discussed – and most misunderstood – aspects of 
the negotiations process.  In this workshop, we will discuss the basics of salary guide 
construction from start to finish.  We’ll look at the issues of average salary, 
minimums and maximums, guide length, increment costs and settlements.  Bring a 
copy of your salary guide “hands-on-analysis – and be prepared for some 



3 
 

interesting discussions. 
 

303-403 
502-602 

 
This is an  
ALL DAY 
session 

 

Writing Contract Language 101 
Trainers:  Jackie Rhodes, Dave Stafford 
 
This is a BEGINNER’S session on learning about writing contract language.  We will 
discuss bargaining – when, how, why and what to include in proposals.  Also, NSO 
resources and assistance, and the issue that unions are dealing with across the 
country.  Everyone will spend time creating (writing), reviewing and discussing 
contract language.  This is a “hands-on” session, with lots of interaction, questions 
and answers, and a fun time for all who are NEW to this portion of bargaining. 
 

312 
 

Navigating through NSO Research 
Trainers:  Robert Blackwell, Dawn Basurto 
 
Participants will learn how to use the NSO Research website and how to obtain the 
information gathered from other affiliates.  Participants will also gain an 
understanding as to why this information is so valuable in preparation and during 
negotiations.   
 

406 
503 

Don’t Fear the Integers:  Bargaining Mathsense for the Mathaphobe 
Trainers:  Jason Mathes, Amy Langlois 
 
“A Train leaves New York heading . . .” Is this about the point of math class that you 
tuned out?  Now, you have been charged with bargaining a highly sophisticated, 
multi-million dollar contract for your union brothers and sisters.  This session is 
specifically designed for those with zero math background (or even a negative math 
background).  We will cover the basics of contract calculations, information 
requests, and some general salary schedule theory.   
 

 
Communications 
Session(s) # Session Title and Description 

114 R U Ready for Social Media? 
Trainers:  Rosemary Carey, Donette Ramey 
 
Your mother told you that because everyone else is doing it doesn’t mean you have 
to do it too.  The same is true for social media.  Jumping into the social media pool 
without truly understanding if its right for you can mean disaster.  Are you and your 
audience ready for social media?  Is it the best way to communicate?  Do you have 
the right technology to take it on?  This session is strictly for beginners who are 
thinking about taking the plunge into social media, but not sure where to start.  
We’ll answer your questions and give you an idea of what’s out there to try and 
how to make the best use of it. 
 

313 
510 

What’s Your TRUE Colors©? 
Trainers:  LaVonne Lobert-Edmo, LaTasha Ball 
 
Discover your True Colors© and dynamic keys to unlocking your personal success!  
With the help of the True Colors process, you will begin to see yourself and others 
in a new light and learn to improve relationships that will lead to new success at 
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work, home and in life.  Learn what makes people crazy, become more effective and 
modify your style to get your desired results.  Come laugh and have some fun while 
discovering YOU.   

315 
 
 

NEW! 

Twitter, Instagram, Facebook – A Marriage Made in Heaven 
Trainers:  Donette Ramey, Rosemary Carey 
 
It’s amazing what you can communicate in 140 characters (Twitter) by tweeting 
messages to your members.   
 
It’s amazing when a picture (Instagram) tells a story to your members. 
 
It’s amazing when a friend (Facebook) shares stories with our members. 
 
In this session, you’ll be able to join three of the most popular social networking 
services into a member based communication network.  This session isn’t for the 
novice.  Be sure to bring your computer, your smartphone, your tablet or your 
iPad. 
 

408 
505 

You CAN Manage Conflict in Your Life 
Trainer:  Jane Travis-Address 
 
Life presents us with all kinds of conflict both in our professional and personal lives.  
Conflict exists.  Learn to manage it in this highly participatory session.  Discover your 
conflict profile and explore the different styles of managing conflict.  Empower 
yourself with choices and enhance your ability to manage conflict in your life.   
 

413 Advocacy and Communication 
Trainer:  Tom Greene, Bob Thomas 
 
Being an advocate also means we need to be able to communicate successfully.  
This session will focus on the various communication styles, their strengths and 
trouble spots, and how you can work successfully with other styles. 
 

511 Assertiveness and Bargaining . . . A Powerful Combination 
Trainers:  Tom Greene, Bob Thomas 
 
Participants will take a Negotiating Style Profile.  This profile offers a simple 
framework for thinking about one’s negotiating style and the likely effect of that 
style in a negotiating situation.  Understanding how assertive behavior and one’s 
negotiating style preference work together for the purpose of bargaining will be 
discussed. 
 

 
Leadership 
Session(s) # Session Title and Description 

107 Presidents Roundtable 
 
Join NSO leadership and affiliate presidents for an in-depth discussion on what’s 
happening around the country, the current landscape and climate, as well as 
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develop strategies for dealing with it all. 
 

109 Financial Accounting for Treasurers 
Trainers:  Ron Goldenstein, Michelle Strzynski, Eric Urban 
 
This session is designed for treasurers and other union officers who want to learn 
accounting for unions and be able to read, understand, interpret and analyze basic 
non-profit financial statements.  Topics will include accounting terms, classification 
of assets and liabilities, accounting concepts and principles, IRS and GAAP reporting 
standards, DOL reporting requirements, the accounting cycle, internal reporting and 
the preparation of budgets.  This is a newly formatted training session that all 
treasurers should attend.   
 

115 
506 

 
 

NEW! 

Associate Staff Forum 
Trainers:  Dawn Basurto, Cheryl Singleton 
 
This forum is being held as the result of a survey that was conducted in March and 
the Emerging Issues discussion held at the NSO RA in June.  This is an important 
venue for Associate Staff to come together to discuss issues facing them across the 
country, particularly as it relates to the reduction in positions and changing roles.  
We will discuss strategies to keep associate staff relevant in these changing times, 
recognizing the valuable roles we all play in our affiliates.  There will be an 
opportunity to share stories, ideas and strategies that we can all use.  We will also 
discuss the benefits of being a part of NSO, using the resources and training 
opportunities that we have available.  
 

208 Emerging Issues Forum 
Facilitators:  NSO Executive Committee Members 
 
What are the emerging and critical issues we’re facing?  How can we be prepared to 
survive them and sustain for the long haul?  Join NSO colleagues for discussion, idea 
sharing and strategizing.  We are all in this together!   
 

209 Beginning QuickBooks Training 
Trainers:  Ron Goldenstein, Michelle Strzynski, Eric Urban 
 
This session is designed to familiarize participants with the QuickBooks accounting 
program recommended by the NSO auditor for NSO affiliate treasurers.  It will 
include the basic set-up of the program, the many uses and benefits of using the 
program, including budgeting, listing of accounts, preparation of reports, and the 
need to use a more advanced accounting program for maintaining affiliate financial 
records.  If participants already have the program, it is recommended they bring 
their laptops to the training for hands-on set-up and practice using the program.  
Participants will receive assistance in using the program.   
 

213 
412 

 
 
 

NEW! 

Govern Yourself Accordingly 
Trainers:  Shawnta Bailey, LaTasha Ball 
 
In union meetings, do you find yourself wondering why more than one person is 
speaking at the same time?  Ever feel like an issue is being debated ad nauseam?  
Do you look at the agenda and wonder how it will all be accomplished in such a 
short time?  Well, STOP THE DEBATE AND GET TO THE RESULT.  Parliamentary 
procedures aren’t just for the President.  It’s beneficial for all members to 
understand the rules.  Come laugh, share your experiences and engage in real-life 
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scenarios that will help make your meetings more efficient, productive and orderly. 
 

311 Non-Profit Accounting for Treasurers—Advanced  
Trainers:  Ron Goldenstein, Michelle Strzynski, Eric Urban 
 
This session is designed for treasurers and executive officers who want to 
understand their specific fiduciary responsibilities regarding finances.  Topics will 
include setting up and managing effective, financial internal control procedures, 
information relating to audit practices, financially related policy guidelines, 
preparation of working papers, fund accounting, risk management, accrual 
accounting and more in-depth IRS, FASB, DOL and AICPA regulations.  This is a newly 
designed session that all treasurers should attend, as well as those who oversee the 
treasurer’s duties and responsibilities.  
 

410 Advanced QuickBooks Training 
Trainers:  Ron Goldenstein, Michelle Strzynski, Eric Urban 
 
This session is designed for advanced training in the use of QuickBooks program 
recommended by the NSO auditor to maintain financial records for NSO affiliates.  
The participants will receive training in advanced techniques in using the program 
and how to best take advantage of the features of the program.  It is recommended 
that participants bring laptops loaded with the QuickBooks program to the training 
for practice in the use of the program.  Time will be provided for assistance during 
the training by trainers familiar with the program.   
 

414 
512 

Your Well-Oiled Machine is Rusting – The Tools to Salvage and Overhaul 
Trainers:  Tom Kennedy, Faith Risolo 
 
Your Executive Board/Leadership is exclusively 50-55+.  You have been together so 
long; you have forgotten to look at the changing demographics of your 
membership.  What up!  The shift is occurring.  Are you prepared to nurture, train 
and turn over the leadership of your union to the next generation and are they 
willing to embrace the responsibility?  Attend this session and listen to how the 
Connecticut Professional Staff Organization faced this challenge and succeeded. 
 

513 
608 

 
 
 

NEW! 

Bringing Sexy Back to Our Union 
Trainers:  Tim Cross, Christine Forbes 
 
The changing face of our union requires new ways of thinking.  Our approach to our 
newer and more modern members must have curb appeal.  This session proposes 
careful understanding of our members and how we engage them on various levels, 
including on the new electronic landscape, where short and brief blurbs are and 
how new generations think.   
 

514 
610 

 
 

NEW! 

Hammer, Screwdriver or Wrench?  Selecting the Best Approach to Address 
Employer-Created Problems 
Trainers:  Mike McNett, Shelby Hopkins 
 
Staff union leaders regularly face issues created by the employer that affects the 
rights, working conditions, and well-being of our colleagues.  Not every problem is 
the same, nor is there a single approach by which every issue can best be 
addressed.  In this session, an experienced labor attorney and an advocacy specialist 
will walk you through how to assess various types of problems and determine the 
best response, whether it be a grievance, a demand to bargain, an unfair labor 
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practice complaint, or other method to reach a solution that maintains the rights of 
the members you represent.   

508 Treasurers Forum 
Trainers:  Ron Goldenstein, Michelle Strzynski, Eric Urban 

Participants can get specific questions answered by the NSO Auditor and the NSO 
Treasurer, as well as an NSO Affiliate Treasurer familiar with the roles and duties of 
the treasurer position.  This will be a hands-on forum designed to help treasurers 
with specific needs and questions.  Actual presentations will be limited.   

Other 
Session(s) # Session Title and Description 

106 
207 

NEW! 

Mindfulness for Type A Personalities 
Trainers:  Kim Hoffman, Jen Freeling 

Learn strategies to deal with high stress work environments by focusing on what is 
within your control and choosing how we respond. 

108 
214 

NEW! 

Diversity & Privilege – Addressing Our Biases 

Trainers:  Woodrow Samuel, II, Mary Proud        CANCELED
In this interactive session, we will examine our personal biases and perceptions in a 
very real way. 

215 
314 

NEW! 

Understanding Your Purpose – Developing Your Personal Mission Statement for 
Professional and Personal Growth 
Trainers:  Schalet Jackson, Debi Maynard 

Do you really know what makes you get out of bed in the morning?  Are your 
interests and values in tune with your job?  We will begin the journey to articulate 
your professional and personal purpose.   

507-607

NEW! 

Cultural Competency 101:  What, Not Another Diversity Training! 
Trainers:  Sherri Jones, Maria Oleza 

This is not your standard diversity training:  no talking heads, no questionnaires, no 
fault, and no blame.  This session is different.  We’ll ask questions, share 
experiences, explore our beliefs and challenge our assumptions.  We will dig deep 
and hopefully leave with energy and a plan for a continued investment in the 
awareness, knowledge, skills and actions that are necessary in a diverse society. 

515 
611 

The ABCs of Unions 
Trainers:  Eugene Dunk, Carol Bauer 

This session is designed to make participants more confident in themselves and in 
their union advocacy roles by interacting with others, learning core union thoughts, 
and beliefs and unravel some union vernacular. 

Participants are encouraged to share and ask many questions.  We will solicit long 
held beliefs and union stereotypes and attempt to answer these in constructive 
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ways.  Together we will write and design a Union ABC dictionary.  This session is 
geared for beginning level advocates but all are welcome.   
 

 
Organizing 
Session(s) # Session Title and Description 

101-401 
 
 

This is a 
TWO DAY 

Session 
 

Organizing for Power 
Trainers:  Mike Horner, Janet Beck 
 
Organizing for Power has been a huge success to NSO at WAR and in state affiliates 
for the past 8+ years for over 800 members and 15 states.  Power and 
understanding the Constant Organizing Goals Method are foundational.  Union 
Values, Alinsky Organized Cultures and Environments through Strategic Navigation 
and Analysis are stressed.  Finding Leaders and Organizers and building an NSO 
Affiliate prepared to LISTEN, PLAN, ACT and EVALUATE with and among their 
membership to make substantial progress – continuously.  The Four Functions of 
Organizing will be key. 
 

102-402 
 

This is a 
TWO DAY 
session. 

 

Beyond Organizing for Power 
Trainers:  Steve Pulkkinen, Bob Lindquist 
 
This follow-up session is for practicing organizers wo have and are using Organizing 
for Power concepts in their “work” and want more exposure to and experience with 
practical tools for organizing, using Organizing for Power, Power Analysis, Power 
Structures, Strategic Navigation and the critical planning activities required for a 
successful constant and sustainable Persistent Pressure Strategies and Tactics. 
 

204 
306 

Internal Crisis Organizing, Before and After It Hits the Fan 
Trainers:  Don Tarr, Lois Tarr 
 
Learn effective methods and pro-active techniques to anticipate, avoid and organize 
against combat attacks upon our members.   
 

 
Pension and Health Benefits 
Session(s) # Session Title and Description 

105 Trump Your 401(k) Investments Today and Make Them Last 
Trainer:  Dennis Eisenberg 
 
Can I ever afford to retire?  As an investor would Donald Trump say to you “You’re 
fired?”  This session is for the intermediate skill level staffer, generally within 10 
years of retirement, who must make the 401(k) and defined contribution amount 
last forever.  Retirement basics including Roth IRAs, Social Security, Long Term Care, 
retiree health, etc. will also be covered.  What are best practices for spending down 
the balances?  Bring a copy of your last investment statement. 

112 Are We Facing Armageddon? 
Trainers:  Mort Reinhart 
 
In the business and public eyes, pensions are to blame for everything wrong with 
the economy, with taxes and lately with bankruptcy (see Detroit).  Businesses blame 
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them for the loss of profits; every level of government blames them for strangling 
budgets and for rising taxes.  Everyone, except for those covered, want them 
reduced.  Promises that were made in the past to workers and retirees are not 
being kept.  This session will explore the issues, the laws and the safety nets 
surrounding this subject.  Yours and everyone else’s retirement is at stake.   
 

206 
308 

Affordable Care Act:  How the Implementation and Recent Developments Will 
Affect You and Your Association 
Trainers:  Daniel Gottheimer, Al Campos 
 
This session will provide an explanation of what is in the Affordable Care Act (ACA) 
and how some employees and retirees can benefit from the exchanges.  We will 
also discuss other benefits of the ACA as well as the challenges associated with its 
implementation.  Participants will be updated on the latest NEA regulatory and 
legislative advocacy efforts addressing some of the technical and political issues 
associated with the ACA including what new legal challenges are coming up through 
the courts.  Potential impact and latest developments regarding the excise tax will 
be explored.  We will also explore what other labor unions are doing in response to 
the  ACA implementation and solicit feedback from attendees on seeking solutions 
to potential issues for NSO affiliates related to collective bargaining. 
 

309 Eat your Wheaties . . . Get Ready to Bargain Retirement Benefits 
Trainers:  Mary Ann Jandoli, Dennis Eisenberg 
 
You’ll need lots of energy in your next round of bargaining in order to protect 
retirement security for your members.  The keys to your success will be – 
preparation, preparation, preparation.  This session will help you prepare and arm 
you with strategies to do your best work.  You’ll learn the questions to ask, the 
important documents to review, the research available to help you evaluate your 
contract and make comparisons, and the lessons learned from NSO affiliates who’ve 
been fighting the fight.  There will be up-to-date information about the Affordable 
Care Act including how affiliates are handling the 2018 “Cadillac Tax”, the Federal 
Pension Protection Act (aka The Let’s See What We Can Do to Threaten Defined 
Benefits Pension Act) and practical considerations for bargaining an array of pension 
and post-retirement medical benefits. 
 

411 
  605 

Defined Benefit Retirement 
Trainers:  Daniel Saling 
 
This session will provide the attendees with a basic understanding of how the 
retirement system is designed and how it works.  Information will be provided on 
topics such as benefit formulas, vesting, service credit and much more.   
 

415 
609 

Insurance Under Attack! 
Trainers:  Douglas Terwilliger, Shelli Jackson 
 
Our bargained insurance benefits are under attack!  Employers are looking to save 
on benefit plans though higher cost sharing and benefit reduction.  This session will 
evaluate different aspects of employer-provided life and health insurance:  health 
plan design, prescription drugs, disability, vision, dental, long-term care, and life 
insurance.  We will focus on “consumer-driven” health plans with a real-life 
exercise, plus reviewing how Veteran’s Administration (VA) health insurance 
benefits affect an employer’s health insurance program.  Trends and research is 
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provided to help bargainers have qualified information at the bargaining table. 
509 
606 

Defined Contribution, 401-k Plans and Choosing a Financial Planner 
Trainers:  Don Frattini, Kristen Sedlacek 
 
What are the ingredients of a Defined Contribution or 401k Plan?  How does your 
Plan compare with a model plan?  Do you have the knowhow or the will to choose 
where that money should be invested, now or in retirement?  Are you receiving an 
inheritance or going through a life changing event (divorce, college bills, etc.)?  If so, 
do you need and how does one select a competent financial planner or adviser? 
 

 
 


