
Because weôre meeting in San Antonio with the Alamo in our backyard, the similarities between the sacrifices the Alamo 

defenders made so many years ago and the sacrifices and battles state affiliates are facing today become clear. Against 

impossible odds, those Texans so valued freedom, they were willing to 

make the ultimate sacrifice for the cause.  

We, too, are paying a high price for the values we treasure as NSO 

members.  

But as NSO President Chuck Agerstrand stressed, ñUnlike the Alamo, I 

plan on us surviving our battles.ò 

Agerstrand used the Alamo analogy to open the RA and remind the 

assembled 405 delegates of the union mission.  

NSOôs mission ñto lead, to promote, to secure and to defendò has a long 

history. The National Staff Organization was born in 1969, not along 

after the start of the UniServ program. A handful of people met with the 

vision of building an organization that would defend the rights of staff. 

NSO began with less than 50 members and has grown to more than 

5,000 members strong. 

And today, for NSOðturning 40 never looked so good! 

But, as Agerstrand cautioned, ñWe canôt afford to rest on our laurels.ò 

The past 40 years created the legacy of a strong, dynamic union and itôs that legacy from which weôll draw the courage to 

face our current challenges. State affiliates are coming up against attempts to strip labor agreements, benefits and sala-

ries. Thereôs the philosophy out there that unions have caused all of the economic problems states are facing and the solu-

tion is to shift costs to staff. Thereôs staff downsizing brought on by dramatic membership losses. We are being attacked in 

ways weôve never seen before. 

ñWeôre not going to stand for it. We must resist. And if we stand connected and united, we canôt fail,ò said Agerstrand. 

Agerstrand pointed out that all of our successes are attributable to teamwork. The NSO founders believed that working 

togetherðboth as professional and associate staffðwe could conquer the ñforces of evil.ò Itôs by marshalling our resources 

as advocates that we guarantee weôll prosper for another 40 years. 

And what will the next 40 years look like for NSO? What kind of union will we be in the future? 

Agerstrand again cited the need to focus on building solidarity. There canôt be divisivenessðwhether itôs by generation, 

classification or job title. 

ñAn injury to one is an injury to all,ò warned Agerstrand. ñThat canôt just be a clever slogan for us. The words are meaning-

less if weôre not willing to practice it,ò 

Agerstrand finished his welcome with this challenge. ñCare for your union brothers and sisters. Provide support. Offer en-

couragement. Be ready to defend and protect. NSO canôt be strong if youôre not strong. We are all connected.ò  

Just as weôre encouraged to remember the Alamo as a shrine to liberty, letôs make sure we remember that NSO is the 

symbol of unionism.. 

Remember the Alamo! Remember NSO! 

Remember NSO!  
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NSO Chuck Agerstrand welcomes delegates to the 

RA in San Antonio.  



Denise Hamilton never dreamed of going to Harvard.  

She only had industry certification to do her jobðno ñformalò education. 

But eight years ago, when she saw a certificate honoring a colleague who partici-

pated in the Harvard Trade Union Program (HTUP), she was curious.  

Then she saw a movie poster for ñBread and Roses,ò the story of the 1912 strike 

by textile workers in Mass. The strikers, mostly women, not only wanted economic 

justice, but they were also after dignity and the recognition of their basic humanity.  

And then at last yearôs RA, she saw the flyer advertising the NSO scholarship for 

the program. 

All of these were signs too important for Hamilton to ignore. She applied and was 

accepted into the program. Even though her story has a happy ending, the road to 

Harvard wasnôt all smooth sailing. 

ñMy husband was happy for me, but he was concerned about who was going to be 

writing out the bills while I was gone for the six-week, intensive program. My Ex-

ecutive Director didnôt know how this program would make me a better computer 

technician and only agreed to pay me for one week,ò remarked Hamilton. 

Despite the challenges, Hamilton was at Harvard and she thrived. 

ñI realized I was in the presence of greatness and I wanted to soak up every bit of 

information I could,ò Hamilton commented. 

It was Howard Zinn, the American historian and political activist who made the greatest impression on Hamilton. The 

author of, A Peopleôs History of the United States, Zinn celebrated workers, feminists and anti-war activists. He spoke 

to the group just shortly before he died. 

ñHe had a real impact on me and my interest in the labor movement. He kept saying, óIf you donôt learn history, itôs like 

you were born yesterday. And if you were born yesterday, you will believe anything they tell you,ò remarked Hamilton. I 

knew then that I had to teach the labor movement to other union members.ò 

And now that sheôs back home in New Jersey, sheôs made 

union education her project. As vice-president, sheôs work-

ing on a video history of her affiliate detailing the strides 

theyôve made.  

ñThrough the HTUP, Iôve come to understand the responsi-

bility of leaders to encourage those who come here fresh 

and new to unions and those who are weary and disillu-

sioned as well. This program has renewed my inner 

strength and it has reaffirmed that our greatest strength is 

when we come together, united in our efforts,ò said Hamil-

ton. 

Her union passion isnôt confined to her members back in 

New Jersey. As one of the RA delegates told her, ñYouôre 

contagious!ò 

It took eight years to get to Harvard  

ñThe longest journey begins where you stand.ò 
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New Jersey delegate, Denise Hamilton, is a 2010 

graduate of the Harvard Trade Union Program.  

Graduates of the Harvard Trade Union Program reconnect at the 2010 

NSO RA.  
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¶ Wisconsin and NEASO brought the largest delegations to the RA. 

 

¶ The Alaska delegates traveled the furthest. 

 

¶ NSO now communicates with members via the NSO Contact, the Web site, www.nationalstaff.org and you can 

follow the RA on Twitter at http://twitter.com/2010nsora. 

 

¶ NEA is predicting a loss of 100,000 members (both EA and ESP) which will affect all of us. 

 

¶ Since last year, NSO has taken $85,000 more in income than expenses. 

 

¶ The NSO Crisis Fund is up 21 percent this year since last May. 

 

¶ A new budget is being recommended with no dues increase. Membership dues drive our income. Since there is 

expected a loss of membership, it may be necessary to increase dues in the future. 

 

¶ Affiliate presidents are being asked to complete an Affiliates Presidents Information Sheet so that NSO has accu-

rate and complete information. 

 

¶ Mort Reinhart, NSO Pension Consultant, compared the NEA and state pension plans to oxen. He declared that 

right now they are both being gored and bleeding. He predicted a double goring in the future with governance cur-

rently taking hits to their pension plan. They more than likely will expect the same of their staffôs pension plans. 

 

¶ Since last year, the Organizing for Power training has reached more than 500 members in 20 affiliates. 

 

¶ By the end of the day on Thursday, the NSO Disaster Relief Fund had collected$1, 7000 from raffle ticket sales. 

 

¶ NSO collected $7,663 dollars for victims of Haitiôs earthquake. The money was sent to Doctors Without Borders 

who treated more than 41,000 patients and performed 3,400 surgeries. 
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NSO Calendar  

2010 

Oct. 21-22  NSO Executive Committee Meeting 

2011 

Jan. 15-16  NSO Winter Advocacy Retreat;  

Hyatt Regency Orange County; Garden Grove, CA 

March   Labor Management Meeting 

   Hilton OôHare; Chicago, IL 

June 11-12  NSO RA 

   Hyatt Regency Bay Spa & Marina 

   San Diego, CA 

http://www.nationalstaff.org
http://twitter.com/2010nsora


In a moving tribute to the man who was one of the founders of 

NSO and served as its president for many years, his widow, Peg, 

and his daughter, Annie, provided RA delegates with a glimpse 

into the man John Warms was. 

 

ñJohn was about human contacts. He loved NSO and the people 

he met through it. He was glad to offer help whenever he could 

but he also treasured those phone calls when someone told him 

about a book he should read, or offered a way to improve a rec-

ipe, or recommended a good restaurant,ò said Peg Warms. 

 

She related a story which captured the essence of who John was. 

When Katrina hit the Gulf Coast, he mobilized his community to 

collect items for the children who had lost everything. Through an 

NSO contact in Mississippi, he worked with nurses and adminis-

trators to set up a distribution system through the schools. With 

the help of volunteers, John drove 2,500 boxes filled with toys, 

clothes and other items for the children whose lives were disrupted by the storm. 

 

His daughter probably characterized her father best when she said, ñHe wanted to make a difference.ò 

 

And that he didðand we are all the better for it. 
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Remembering John Warms  

NSO keeps legislative watch on federal legislation  

NSO continues to monitor relevant federal legislation that impacts members and organized labor.  

Legislative Liaison, Catherine Alexander, Region 7 Director, said, ñOne of our goals is to organize members to become ac-

tive in supporting legislative action that not only impacts NSO, but is also of interest to all organized labor. 

Alexander cites four pieces of legislation that fit those criteria. 

¶ The Employee Free Choice Act (H.R. 1409) is on hold. The bill has languished in committee since April 2009 and 

passage seems unlikely. 

 

¶ Despite our support of single payer health care, it became a casualty of partisan politics in Washington. While health 

care reform became a reality, so did the excise tax on ñCadillacò health care plans. The bright spot is the raising of 

the ceiling on taxing these plans. The devil is in the details as the writing of the rules and regulations begins. 

 

¶ Along with NEA, we have been pushing for amendments to the Pension Protection Plan. On May 28, the House 

adopted amendments that which included some pension funding relief. The bill is back in the Senate where debate 

over extending unemployment compensation is taking place. 

 

¶ Obamaôs recent appointment of Craig Becker and Mark Pearce to the National Labor Relations Board is welcome 

news. This is the first time since 2007 that the NLRB has operated at full capacity. 

Peg Warms  shares her  memory of her husband John.  


